	 
	AAA Board Meeting


Memo

To:
AAA Board Members



From:
Jim McDermott

CC:


Date:
May 12, 2006
Re:
May 2006 AAA Board Meeting Minutes

The Avonworth Athletic Association Board met on May 11, 2006 at 7:10pm in the Emsworth Borough Building.

Attendance: Scott Gustic, John Rind, Jim McDermott, Lou Galante, Carol O'Malley. Denny Carleton, Ray Filipowski, Matt Kramer, Jim Pool, Bud Sheffler, Bruce Robbibaro, Scott Dick, Tom Wier, Al Cuteri, Brian Grove, Rich Malatak, Carl Pietrusinski, Scott Turnbull

Meeting called to order at 7:11pm by Scott Gustic.   

Previous Minutes Review

The motion to accept was made by Scott Gustic

Second – Jim McDermott

Presidents Report - Scott Gustic

Memorial Day Tournament  - Lou Galante
Treasurer Report - John Rind 
Expenses- 
$14,303.98

Deposits- 
$ 5,227

Balance - 
$23,279.55

Still $1,300 to deposit

VP on Field Report - Lou Galante: 

· Nothing to report – all good

 VP Off Field – Tom Weir:  

· Bill for the signs

· Need to follow thru on commitment with Sponsors

· Signs cost $90 this year as opposed to $150 prior year

· Thank you letter, schedule  and shirts to be sent

Registration Report  - N/A
Equipment – Matt Kramer N/A

Discussion came up to purchase 4 new bags of equipment.  Bags are to be kept @ the field locked in the equipment sheds for HOME use only.

Scott Gustic to look into where all outstanding equipment is...

Motion to approve concept made by Scott Gustic, contingent upon Budget approval from Treasurer

Unanimous Vote to approve
Concession – Gustic

· Reviewed Contract Terms

· Questions and answer on revenues / costs

· Scott to provide Snack bar Contact information to Coaches

· Cola Agreement to be supplie by Scott Gustic

Umpires – Al Cuteri:  N/A

· Bumpy start, but getting better

Uniforms – Bruce Robbibaro: 

· Few issues, but squared away

· Coaches shirts are up for Sale

· Objective next season is to order the shirts as soon as we have a solid # of Teams.

· Transfer of logos, numbers and sponsors to be detailed later

Field Dev – Bud Sheffler

· Sends appreciation for help

· Instructional Field Fencing – Jim Pappas has list of items

· LL Netting

Field Maintenance – Bud Sheffler & Carl Pietrusinski

· LL Lights still in process – Jim Pool to coordinate

Communications – Scott Dick – 

· Nothing to Report
Fund Raising – Bill Day/Tom Wei

· One more sign to report
· 50-50 Raffle Needs to start up
· Home team coaches should coordinate
LEAGUE REPORTS

T-Ball – Ray Filipowski

· Everything is good

· Biggest headache is kids moving up, recommending to do modify by-laws

Instructional – Brian Grove – N/A

· Same problems as t-ball

· Board has received Complaints about set positions and not enough rotation of player, Scott Dick to talk to Grove

Minor League – Bruce Robbibaro

· Good shape, no issues

· Tom Weir recommending we keep batting area closed

· Concerns about Parents and non-players hanging on the back of the dug-out 

Little League – Bud Sheffler – N/A

· Good shape, no issues

Pony League – Scott Turnbull – N/A

Colt League – Gustic


· Aligning w/ QV

NEW NEWS – 

Speak with coaches regarding Photography – Pool to send McDermott note to be forwarded to

REMINDER - By-laws will be amended this season.  By-law committee to be formed 

Tournament -  McDermott to add notes 

AAA Memorial Day Tournament

Weekend Schedule – Lou Galante

· Tournament Game Schedule Board – LL, ML, IL

· Field Schedule Coordination – LL, ML, IL, AGAA

· Umpire Schedule Coordination (Al Cuteri)  - Need Volunteers

· Game Balls (Matt Kramer)

· Tiebreakers  -    1. Best records,   2. Fewest runs allowed.  3. Coin toss.

· Ribbon cutting Ceremony of the newly renovate Instructional Field  proposed to be Friday 5pm

· How do we handle a team that does not have enough players for field a team for the tournament   NEED Team COMMITMENT BY Wed 5/27

Fundraising – Jim McDermott 

· 50-50

· Merchandising

· AAA Concessions – Concessions – Tom Weir to help coordinate food and warmers

· Tents – Ray has 1 10X20

ACORD Coordination – Scott Gustic

· Parking

· Sound System – Per field? 

· American Flag

· Balloons, LL Fence Banners

Field Maintenance – Bud Sheffler/Carl P

· Field Prep Crews for each field

· Scoreboard, Bleachers - seating

Fun-n-Games (non-baseball) – Chrissie Sheffler

· Rental Equipment Drop – Pick up

· Staffing – Girl Scouts

· Prizes / Games 

Baseball Skills contest  - TBD

· HR Derby, Base-race, Throw accuracy (bucket @ homeplate), Radar Gun

· Prizes – T-shirt, hat, pirate tix, gift certificates…

Raffle Drawing – Scott Gustic, Jim McDermott

· Prize Coordination, Drawing 

Team Trophys - Ray Filipowski

· Game MVP Recognition 

Facilities

· Extra Port-o-johns 

· Washing Bin  

Next Meeting is June 8th, 2006 at 8:30pm at the Emsworth Borough Building. 

Meetings Scheduled for the 2nd Thursday of every month.

Motion to adjourn Gustic – 2nd   by McDermott

Meeting Adjourned @ 9:02pm
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